SUPPORT STRATEGIES FOR FUNDERS
Support for volunteer involvement can take many forms, depending on the structure and culture of the organization. Use this checklist as a benchmarking tool or as a springboard of ideas on how you might support effective volunteerism in an organization or a community.

Grant Making:

· Articulate your values and beliefs about volunteerism in the foundation’s mission statement and other written materials.

· Inform prospective grantees that evidence of a strong volunteer component, where appropriate, will be considered favorably in grant proposals.

· Request basic information in funding applications about a prospective grantee’s volunteer program and how volunteers will be involved in the project.

· Discuss who will be managing and supervising volunteers and meet with appropriate staff during site visits.

· Welcome a budget line item to fund a volunteer resources manager.

· Ask for feedback in written reports or evaluations about the successes and challenges of involving volunteers.

· Work closely with local volunteer centers, corporate volunteer councils, nonprofit management assistance programs, and networks of directors of volunteer resources (DOVIAs), to support volunteerism and effective volunteer resources management in the community.

· Collaborate and share information with other grant makers in the community to leverage support and services for local nonprofit organizations.

· Review the list of organizations and projects you currently fund. Are there coalitions or community-based collaborations on the list? If so, the funding source is already supporting an important type of volunteer program because successful coalitions and collaborations utilize volunteer resources extensively. Check to see whether these projects are supported by staff with strong volunteer management or community organizing skills.

Research, Training, and Recognition

· Facilitate or convene dialogues in the community on nonprofit and volunteer management principles and best practices.

· Involve grantees in developing measures to assess the impact of investment in volunteering. Share those measures with colleagues.

· Sponsor a survey or case study on current management practices and/or challenges among nonprofit organizations.

· Create innovation awards for managers of volunteer resources who demonstrate unique approaches that address common management challenges.

· Support existing professional development, training, and networking opportunities for managers of volunteer resources. Provide scholarships to enable those managers to participate.

· Partner with other grant makers and corporations to pool financial resources that provide professional development opportunities for volunteer resources managers. Invite volunteer resources managers to attend in-house training programs or conferences.

· Encourage academic centers to improve their curriculum on volunteer or nonprofit management and corporate philanthropy. Provide applicable support.

· Provide grants to local libraries and volunteer centers to build their volunteer management collections.
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INVOLVING VOLUNTEER RESOURCES

QUESTIONS TO ASSESS ORGANIZATIONAL CAPACITY
Asking the right questions can help in three ways:

Grant makers have specific information to use in deciding whether a request is viable and worthwhile.

Grant seekers respond by

assessing how their organization or program measures up to a set of generally recognized

standards for volunteer

involvement.

Grant makers and grant

seekers can initiate dialogue

that plants the seeds for

improved relationship-building.
The questions below may be used to assess an organization’s overall capacity to manage volunteer resources and volunteer-based projects. Grant makers can learn much of this information by talking with the executive director and other project staff, including the director of volunteer resources.  The answers should provide a relevant overview of an organization’s capacity and readiness to engage volunteers and other community resources effectively.

Volunteer Involvement

· How does the organization determine the best way to involve volunteers in meeting its mission?

· Does your organization have a statement of philosophy regarding the value of volunteers?

Infrastructure

· Is there a budget to support volunteer involvement?  What percentage of the agency budget does it represent?

· Do additional staff members supervise volunteers in the agency?  If so, what training do they receive to prepare them to manage their unpaid staff?

· What degree of coordination and communication exists between the agency’s volunteer resources and development functions?

Orientation and Training

· How are volunteers trained or oriented about their work and the agency? 

Recognition

· How are volunteers recognized for their contributions to the organization’s mission?

Impact and Evaluation

· How does the organization evaluate the overall impact of volunteer involvement?

· How have volunteers contributed to the goals and objectives of the organization?

Project Management

· How will the proposed project involve volunteers?

· How does the involvement of volunteers enhance or support the project goals and the organization’s mission?
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